
MINUTES 
FINANCE COMMITTEE 

NOVEMBER 7, 2011 
  

The Penn Township Finance Committee convened on Monday, November 7, 
2011 at 7:21 PM following the Public Safety Committee meeting. Present were 
Chairman Heilman and Commissioners Prieber, Rewa, and Felix.  Commissioner 
Goldsmith was absent with notice. Also present were Manager Garvick, Police Chief 
Rhodes, Fire Chief Cromer and Administrative Assistant Rodgers.  The following 
matters were discussed:  
  
ANNOUNCEMENTS:  Commissioner Heilman 
 
APPROVAL OF THE MINUTES:  The minutes of the October 3, 2011 Finance 
Committee meeting were approved as submitted. 
 
CITIZEN’S COMMENTS:  Commissioner Heilman stated that an executive session 
would be held following this meeting to discuss personnel issues.   
  
2011 BUDGET & OPERATING EXPENSE REPORT:   Administrative Assistant Rodgers 
reviewed the budget and operating expense report through October 2011.  It was noted 
that the Township’s is at 97% of revenue due in large part to the increase in pension 
and relief checks received from the state.  Most budget categories are not where they 
should be for this time of the year and some are even below 60%.  The payment from 
the state was a one time payment and next years payments will revert back to previous 
year’s levels.  The expenses are still in line with projections.     
 
PENALTY ORDINANCE:  Manager Garvick reported that he has been working on 
updating the penalty section of the Township code. He has prepared an ordinance for 
adoption at the next meeting.  The Committee recommended adopting the ordinance.   
 
GENERAL OBLIGATION NOTE:  Administrative Assistant Rodgers reported that an 
ordinance has been prepared to refinance the 2006 loan from Bank of Hanover which is 
now PNC. We would just be financing the outstanding debt at a lower interest rate 
which should preclude us from having to get DCED approval since it is not new debt.  
The ordinance will need to be adopted at the next meeting.  The numbers on the final 
cost of the refinance will be provided once they are obtained from council.  
 
JOINT COMPREHENSIVE PLAN:  Manager Garvick reported that York County 
Planning has approved a grant for a joint comprehensive plan between the Township 
and the Borough of Hanover.  The project is expected to be bid in April 2012 and 
concluded in 2013.  Hanover Borough will be the lead agency for the grant process.  A 
resolution will be placed on the agenda of the next Board of Commissioners meeting for 
approval.   
 
AMENDING SEWAGE FACILITIES PLAN: Resolutions for Yazoo Mills and York Village 



apartment amending the sewage facilities plan will be included on agenda for the 
November Board of Commissioners meeting.   
 
2012 BUDGET DISCUSSION:   The Committee reviewed the 2012 proposed budget 
and Commissioner Felix noted that an unmarked police cruiser should be removed from 
the budget.   It was noted that there is a deficit for the budget which includes a tax 
anticipation note.  The Township’s health insurance rates went up more than what was 
projected and Manager Garvick has been meeting with the broker to get quotes from 
other insurance organizations including Blue Cross.  The Committee will review the 
2012 budget at the next Finance Committee meeting in December.   
 
YORK AREA TAX COLLECTION COMMITTEE:  Administrative Assistant Rodgers 
reported that a York Area Tax Collection Committee meeting was held last Monday but 
was recessed until December 8 at which time they will vote on the bylaws. The 
Township’s wage tax will be collected by the York Adams Tax bureau beginning on 
January 1 at which time the Hanover Earned Income Office will close.  It was noted that 
revenue may not be received to the Township from either the York Adams Tax Bureau 
or the Hanover Earned Income Office until March or April due to the change.       
   
The meeting adjourned at 7:45 P.M.  
 
Respectfully submitted, 
 
Kristina J. Rodgers 
Township Secretary 


